Keynote Presentation

The Domino Effect®
The Art of Intentional Connecting

Successful people live a life filled with intentional relationships. In

this practical, fun and motivational program, learn how to intentionally
connect the dots for yourself and others to improve your social capital
which is essential for career growth and organizational success.

Discover how the value of others plus the value you bring to others equals
your net worth which is required for effective leadership in the 21st
century. Sarah is a cancer survivor and shares her humorous and
inspirational journey to drive home the power of community, the domino
effectT and the importance of consciously choosing to live your life as a
connector.

Using dominos as a metaphor, Sarah teaches her audiences how to oconnect the
dotso and start building connections during the actual program that continue
throughout the conference. She inspires you to take action on making
behavioral changes to start improving your social capital.
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2-3 hour Program

0Can You Hear Me Now?)

Understanding Yourself and Others through
the Power of Interaction Styles

Ever wonder why you canit seem to connect with certain colleagues or why some team meetings can be so
frustrating? Do some employees or customers get under your skin while others you just connect instantly
with? Yes? Then join Sarah for this enlightening, fun and interactive program designed to help you demys-
tify the four communication styles so you can successfully connect with anyone, anywhere, anytime.

Miscommunications diminish moral, undermine teams and cost organizations time and money. In this
program participants explore their strengths and weaknesses in communicating with and influencing
others. Different approaches such as how we are driven to accomplish results, how we create buy-in for
our ideas, and how our natural beliefs systems drive our style of interacting with others provide partici-
pants with a system for recognizing different styles and adapting their communication.

During this program participants will learn to:
A Identify their own preferred style and maximize communication effectiveness.
A Use their natural talents to get better results and create buy-in for their ideas.
A Recognize the styles of others and use differences to create stronger teams and better collaboration.
A Recognize sources of miscommunication and reduce conflict to a minimum.
A Build strong, oconflict-resistant? relationships with co-workers of all types and styles.
A shift perspectives and learn to communicate in all four Interaction Styles with customers, colleagues and
employees.
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A
Connecting the DotsE

Understanding What Drives Your Connections to Others

In the 21st century your success will be based on the people you know. Your clients, strategic partners
and employer all want to know how you have invested in your social capital that will pay out in divi-
dends for them in word of mouth advertising,
referrals, resources and leads. In other words, is
your net working?

Oooh, there's
a connection!

| Know other
inoes he
In this session, Sarah will map out for you the six occs tomeet.
stages involved in connecting with a new con-
tact. She will show you the importance of each
of these stages and the questions you need to be
asking to assure a strong connection. Mapping
out your six degrees of connection will help you
improve your net worth and social capital with

both your internal and external networks.

If you believe only extroverts can be effective at networking, then this session is for you! Sarahis ap-
proach honors everyoneis unique personality style and shows you how to be effective by capitalizing on
your own unique talents and skills that support the networking process.
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The C.ANN. Do Approach® -

Process for Improved Patient-Provider Engagement

Is your patient satisfaction survey shining a spotlight on your communication problems? Would you
like a simple communication tool thatis easy to use that can dramatically improve patient care? Do you
wish your patientis were more involved and invested in their healthcare? Yes? Then itis time to adopt
a C.ANN. Do Approach to thriving in todayis healthcare climate. When you Communicate, Advocate and
Navigate you C.A.N improve your patient and provider satisfaction.

As a cancer survivor, Sarah shares vital lessons learned on how clear and respectful communication
decreases medical errors, improves patient outcomes and enhances the overall care experience. Sarah
provides solutions to the critical communication challenges you face daily and learn how to partner
with your patients to improve outcomes, retain their business and grow your market share.

Expected Outcomes:
1. Attract and retain patients to grow market share and build a patient-centered culture.
2. Learn to identify communication preferences in patients, family members and coworkers to improve
interactions and outcomes.
3. Understand the role clear communication has in improving patient satisfaction and decreasing
medical errors.

4. ldentify ways to encourage patients to be self-activated.
5. Recognize the important role networking has in helping patients, families and providers successfully
navigate healthcare today.
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30-60 Min. Keynote

oNetwork for Life...
Not Just for the Momento

The Power of Community

In this inspirational and humorous program, Sarah shares her journey with cancer and
the life-saving connections that helped save her life. Sarah motivates you to focus on
being authentic with your intentions and look for ways to bring value to your network,
which results in building a powerful community that will support you through any crisis.
She will demonstrate how we are all less than 6 people away from anyone you need to
know, whether youire looking for a new job, dream home or an answer to a health crisis.
She inspires you to network for life, instead of just for the moment. You never know
when your life may depend on it!

Expected Outcomes:
1) Beinspired to build an effective personal network, invaluable to you during lifeis challenges
2) Learn how your network can help you navigate the rough waters of healthcare today
3) Appreciate how your network can connect you to the person or resource you need
during difficult times
4) Discover your 6 degrees of connection
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Full day Program

" 1 6 Hours
Leading With Style S
The Power of Situational LeadershipE
Sarah, who is a certified trainer with Situational LeadershipE, will teach your
supervisors and managers how to use the most widely recognized influence

model adopted by over 12 million people worldwide.

She will show you how to apply this follower driven model in your organization

to improve:
A Diagnostic ability in determining the skills and motivation levels of employees.
A Ability to consciously select a leadership style appropriate for the given
situation.
A Communication by establishing a common language to become partners in
improving performance.
A Their effectiveness as leaders with this easy, practical and pragmatic approach

to leadership.

This is a highly interactive and engaging program with customized case stud-
ies, videos, role playing and experiential exercises all incorporated into every
module to maximize learning and take away value.
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